EVA INTERNATIONAL
STRATEGIC PLAN
2019 - 2024

A TIME
OF CHANGE
Ireland has changed completely over the last 40 years, changes that were unimaginable
even a few years ago. Over recent years Limerick has awoken and is rapidly shaking
off the issues that were restraining its growth and development. Through a process
of cohesion, partnership, and ambitious planning, the city region has achieved
tremendous success both socially and economically. Culture has played a significant
role in providing the catalyst in changing the perception of Limerick and allowing a
sense of imagination and ambition to grow for its citizens in terms of its vision and
goals – culturally, socially, and economically.
EVA has always sought to provide opportunities for public artistic expression,
experimentation and a real engagement with people and place. Now with the
development of our new strategic plan and with the partnership of the Arts Council
Ireland, Limerick City and County Council, Department of Culture, Heritage and the
Gaeltacht, and other local, national, and international bodies, we can continue to play a
role for Limerick as a global exemplar of artistic practice within a social context.
Mike Fitzpatrick, Chair
EVA International

EXECUTIVE
SUMMARY
OUR VISION
To lead in creating experiences and encounters of world-class
contemporary art that activate Limerick as a place of creative endeavour
and cultural destination

OUR VALUES
• Artistic Ambition and Excellence
• Access and Opportunity
• Place and Partnership

OUR PRIORITIES
• Programme and Production
• Engagement and Impact
• Sustainability and Development

OUR PLAN
To deliver significant impact, growth, and development over the next
three editions of EVA International in 2020, 2022, and 2024.
To work closely with the Arts Council Ireland, Limerick City and County
Council, Department of Culture, Heritage and the Gaeltacht, and other
regional and national bodies to develop the scope for contemporary
visual arts, and to specifically promote Limerick as a city of culture and
cultural investment opportunity.
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EVA is now regarded as one of the
most prestigious contemporary art
exhibitions globally RTÉ News: Six One

DIRECTOR’S
STATEMENT
In 2017, EVA celebrated its 40 year anniversary. What began as an artist-led initiative to
show works by contemporary artists, ‘to provide the public with an opportunity to visit
and experience an exhibition not normally available in the [Limerick] region’, has since
become ‘Ireland’s Biennial’ and a major fixture on the cultural calendar, in Ireland and
internationally.
EVA’s 40 year anniversary was an opportunity for us to work with our stakeholders
to initiate and activate step-changes for the future of the organisation. How do we
continue to raise the horizon of possibility for artists producing and presenting artwork
here in Ireland? How do we become meaningfully international in a world that has been
drawn closer by technologies (unimaginable 40 years previously)? How do we create
unique and ambitious public encounters with contemporary art that change the way we
see the world? How do we respond to shifts in curatorial and exhibition practice? How
do we engage with Limerick, while also developing our national and global impact? How
do we develop the resources of the organisation in a way that is sustainable and builds
capacity? Questions like these have driven the ideas that are represented in this plan.
The scope of this plan is the period 2019 – 2024, designed to capture the development
and delivery cycles of the 2020, 2022, and 2024 editions of the biennial. It puts forward
three interconnected priorities and our means to achieve them. Led by a renewed
emphasis on Programme + Production, EVA will develop an overarching programme
framework for the biennial’s next editions, working collaboratively with guest curators,
and playing a leading role in supporting artists to produce and present work of
ambition, scale, and complexity that is otherwise impossible in Ireland. These changes
will in turn enable opportunities across our other priorities to grow Engagement
+ Impact and Sustainability + Development. Our plans will not only benefit EVA’s
capacities as an organisation; they have been designed to benefit artists, audiences,
and the arts and public sector more broadly. EVA’s Strategic Plan 2019 - 2024 has been
designed to key into other regional and national plans such as Arts Council’s 2016 –
2025 strategy ‘Making Great Art Work’, Creative Ireland’s five pillars (‘Children and
Youth’, ‘Creative Communities’, ‘Cultural Investment’, ‘Creative Industries’,
'Global Reputation’), the Limerick 2030 Economic and Social Plan, and the Ireland 2040
National Planning Framework.
Looking back over EVA’s 40 year history has empowered us to imagine the future with
a sense of creative risk and opportunity. There’s an exciting journey ahead of us and we
hope you’ll be part of it.

Matt Packer
Director / CEO, EVA International

Luc Deleu, Construction X (1994), installation view, Arthur’s Quay, Limerick
Commissioned as part of the 1994 edition of EVA

Specific to EVA International * 2016 and ** 2018
Audience information is collected through surveys and venue counters

IN NUMBERS
108,420 Total Visitors **
56 Artists **
27 Artist Nationalities **
364 Workshop Participants **
35% Visitors aged 18 – 25 **
19 Schools Workshops **
297 Artworks *
60% First Time Visitors **
22 New Commissions *
2,154 Total Artists, 1977 – 2018
36 Artist Performances *
18% Overseas Visitors **
45% Irish Visitors **
28% Overnight Visitors **
78 Volunteers & Interns **
60 Artistic Employees *
40 Technicians & Contractors **
153,104 Online Interactions **

EVA often presents
artworks in galleries,
museums, in public
spaces, and in sites of
historical significance.
This creates encounters
between contemporary
art and the histories of
Limerick

Michael Joo, This beautiful striped wreckage (which we interrogate)..., 2016. Installation at the Sailor’s Home, Limerick
Commissioned as part of the 38th EVA International, 2018

Michael Joo
This beautiful striped wreckage (which we interrogate), 2016
As part of EVA International 2016, American-Korean artist
Michael Joo developed a site-specific response to the historical
architecture of Limerick’s ‘Sailor’s Home’. The Sailor’s Home
was designed in the late nineteenth century to accommodate
travelling seamen while they were passing through the city.
The artist created a series of works that occupied the building
that explored ideas of transience, 19th century colonialism, and
the analogy of the sleeping body. The installation was produced
in close co-operation with staff from the Limerick Port Authority.

Sam Keogh, Integrated Mystery House, 2018. Installation and performance at the former Cleeve’s Condensed Milk Factory, Limerick
Commissioned as part of the 38th EVA International, 2018

VISION
TO LEAD IN
CREATING
EXPERIENCES AND
ENCOUNTERS
OF WORLD-CLASS
CONTEMPORARY
ART THAT ACTIVATE
LIMERICK AS A
PLACE OF CREATIVE
ENDEAVOUR AND
CULTURAL
DESTINATION

MISSION
Over the past 40 years EVA International has
worked with some of the world’s most significant
artists and curators, bringing outstanding
exhibitions and international audiences to the MidWest of Ireland. Since adopting a biennial format,
EVA has developed greater capacity to produce
artworks and projects of significant scale, creative
development, and audience impact.

Our mission is [1] to create
a world-class biennial
programme that increases
the scale of opportunity for
contemporary art production
in Limerick and beyond; [2]
to develop new audiences
for contemporary art; [3] to
work with key stakeholders to
activate the potential for EVA’s
growth and sustainability

VALUES
ARTISTIC AMBITION &
EXCELLENCE
ACCESS &
OPPORTUNITY
PLACE &
PARTNERSHIP
thinking big
changing possibilities
exceeding expectations
taking risks
reaching out
saying yes
welcoming in
supporting artists
working ethically
being socially-conscious
connecting locally
reaching internationally
thinking laterally

Sanja Iveković, Lady Rosa of Luxembourg, 2001
Installation view at the former Cleeve’s Condensed Milk Factory, Limerick. Presented as part of the 38th EVA International, 2018

Isabel Nolan, The Light Poured Out of You, 2017
Installation view at the former Cleeve’s Condensed Milk Factory, Limerick. Presented as part of the 38th EVA International 2018

STRATEGIC
PRIORITY #1
PROGRAMME +
PRODUCTION
GOALS
To work creatively and
collaboratively with guest
curators and organisational
partners to create
programmes that engage a
broad range of audiences,
while developing EVA’s own
curatorial capacities

HOW WE ACHIEVE OUR GOALS
•

design and implement an overarching artistic framework for the 2020, 2022, and
2024 biennial programme that will allow us to address and engage our audiences
and stakeholders more diversely and responsively

•

establish four cohesive channels of curatorial activity within each of the 2020, 2022,
and 2024 biennial programme cycles:
Guest Curated Programme: a large-scale research and exhibition
project developed by an appointed international guest curator
Platform Commissions: an open call commissioning platform for
ambitious new works by Irish artists
Partnership & Projects: projects directly initiated by EVA through
creative and strategic partnerships with other organisations
Events & Activities: thematically-responsive educational and
social events / activities

To be a key commissioning
platform for contemporary
art in Ireland

•

prioritise the commission of ambitious and impactful artworks

•

seek partnerships with other arts organisations locally, nationally, and
internationally, on the production, realisation, and legacy of commissioned artworks

To use the local context as
a site and subject of artistic
production and enquiry

•

emphasise the production and presentation of site-specific works that draw
reference to and from the local context of Limerick

•

focus on ‘encounters’ with contemporary art, putting increased emphasis on the
unique environment and circumstances of artistic presentation

To create new forms of
access, development and
support for artists in Ireland
in the production of new
artworks and projects

•

provide new opportunities for artists based in Ireland through all four channels of
curatorial activity (Guest Curated Programme, Platform Commissions, Partnerships
& Projects, and Events & Activities), specifically in terms of project development
support and financial bursary

•

establish and maintain Platform Commissions as an open, free, and simple process
for the submission of new artwork proposals

•

ensure that the appointed guest curator is familiarised with the local and national
arts context through formal and informal structure of research and studio visits

•

develop a regular frequency of artist talks and public interactions while the biennial
is in development, making the best of artist site visits and phases of curatorial
research to engage the public in the process

To increase public
awareness of EVA during
phases of research, artistic,
and biennial development

Orlaith Tracey and 5th year pupils at the Ahalin National School, County Limerick,
participants in the I Sing The Body Electric, Artists in Schools Programme

Mike Fitzpatrick (Chair, EVA), Jacquie Moore (Office of Public Works), and Vincent Cunnane (Limerick Institute of Technology)
at Limerick City Gallery of Art, as part of the 38th EVA International, 2018

STRATEGIC
PRIORITY #2
ENGAGEMENT +
IMPACT
GOALS

HOW WE ACHIEVE OUR GOALS

To understand, increase, and • work with other arts organisations (across disciplines) to develop new, responsive,
and ethical ways of audience data capture in accordance with GDPR regulation
diversify our audiences

To raise the national and
international profile of
EVA within general public
consciousness and the
broader arts sector

•

develop and implement a new Audience Development Plan to reflect our current
audience profiles and cast our ambition to engage with new audiences

•

engage with communities that identify as having limited access to contemporary
art, particularly through educational and event-based activity

•

initiate national and international media relationships and utilise cross-disciplinary
networks of promotional support

•

build a high-level international advocacy network for EVA that will include artistic
alumni of previous EVA editions

•

develop and implement a new Marketing & Communications Plan with a focus on
new and emerging technologies and aligned with the marketing priorities of our key
stakeholders

•

launch a new website that will comprehensively feature EVA’s archive and better
reflect the diversity of EVA’s activities and engagements

• consolidate EVA’s brand and brand messaging, emphasising EVA’s vision 'To lead in
To refine and better
creating experiences and encounters with world-class contemporary art that activate
communicate EVA’s brand as
Limerick as a place of creative endeavour and cultural destination’
‘Ireland’s Biennial’

To be a resource hub for the
education of contemporary
visual arts

To lead the arts sector
in Ireland in advocating
the diverse values of
contemporary art

•

promote EVA’s unique and continuing legacy of artistic and curatorial practice
in Ireland, reinforcing EVA’s particular qualities of interlinking international arts
discourses with the local and regional context of Limerick

•

build deep and long-term collaboration with schools and higher educational
institutions, and advocate for the importance of art as a distinct and integrated
model of learning

•

utilise EVA’s archive as primary resource for the development of contemporary art
in Ireland, making accessible EVA’s physical archive and creating online research
tools through EVA’s website

•

work with other arts organisations and partners in Ireland to initiate, collate, share, and
publish relevant research on the various public benefits of engagement with the arts
(and contemporary arts specifically), translating this research into metrics of regional
development, education, national tourism, well-being, and others

Garrett Phelan, ... THAT TENSE EXPECTATION ..., 2014
Installation view at the former Cleeve’s Condensed Milk Factory, Limerick. Presented as part of the 36th EVA International, 2014

STRATEGIC
PRIORITY #3
SUSTAINABILITY+
DEVELOPMENT
GOALS

HOW WE ACHIEVE OUR GOALS

To increase funding revenues • communicate our plans and make the case for EVA’s capacities for growth and
development, and our requirement for additional resources
from national public bodies
To establish EVA as an
organisation of recognised
strategic importance for
the cultural economy of the
region

•

consult with national bodies on the alignment of strategic goals, particularly in
terms of the public offer across the axis of culture, education, and tourism, with
specific reference to the Arts Council’s 2016 – 2025 strategy ‘Making Great Art
Work’; Creative Ireland’s five pillars ‘Children and Youth’, ‘Creative Communities’,
‘Cultural Investment’, ‘Creative Industries’, and ‘Global Reputation’; the Limerick
2030 Economic and Social Plan; and the Ireland 2040 National Planning Framework

To develop and diversify
revenues through funding
agencies, commercial
sponsors and philanthropy

•

refine EVA’s sponsorship packages to reflect different scales of contribution and
benefit

•

seek funders and sponsors appropriate to the thematic development of the
programme or the production requirements of the artist

•

consolidate and unify EVA’s Friends, Supporters, and Citizens’ programmes and
review the ways that we can extend these programmes internationally

•

develop new commercial revenue streams, which may include the production of
limited edition artists’ prints, available for sale through online and auction, and the
ticketing of particular programme activity

•

work with other arts organisations and regional / national bodies to foster a culture
of philanthropy for the arts in Ireland

To promote Limerick as a city • work with the local authority and local partners to promote Limerick as a city of
cultural endeavour and cultural destination
of culture and to advocate
Limerick as a city with
• engage with arts organisations in Limerick (across disciplines) to understand,
specific cultural investment
collate and communicate the cultural investment requirements and needs of the
requirements and needs
region

To achieve charity status

•

apply to the Charities Regulator on the basis of EVA’s work in the ‘advancement of
the arts’, one of the key definitions of charitable purpose

To develop the
governance structure of
the organisation

•

develop our Board and Membership structure, ensuring alignment to the strategic
priorities ‘Programme & Production’, ‘Engagement & Impact’, and ‘Sustainability
& Development’, and to ensure adherence to the governance requirements and
guidelines of the Charities Regulator

Museum of Mythological Water Beasts, launch event at Ormston House, as part of the 38th EVA International, 2018

MILESTONES
1977

A committee of Limerick-based artists and academics organise ‘The ‘77
Exhibition’, the first of what was planned to be ‘an annual event showing works
by contemporary visual artists’

1979

In its third consecutive year, the committee adopts the title ‘The Exhibition of
Visual Art’ and appoints Sandy Nairne as guest ‘Adjudicator’

1986

The Young EVA programme is introduced to develop younger audiences for
contemporary art

1990
1994

‘Climates of Thought’ (adjudicated by Saskia Bos) is the first EVA exhibiton to

be given a title, signaling a shift in the creative authorship of exhibition-making

18 artists, including Dan Graham and Ann Veronica Janssens, present sitespecific works in public spaces across Limerick, adjudicated by Jan Hoet
(Curator, Documenta IX, 1992)

1996

Felix Gonzales-Torres’s work ‘Untitled (America)’ is presented as an installation
of electric lights that cross O’Connell Street, Limerick

2000

Rosa Martinez is the first appointed ‘Curator’, replacing the previous title
function of ‘Adjudicator’

2002

Cai Guo-Qiang's 10 second 'explosion event' (titled 'Against the Current') takes
place on the River Shannon, from King John's Castle to Sarsfield Bridge,
Limerick, using gunpowder line fuses to create a firework that illuminates the
river in smoke and colour

2010

EVA becomes an independent limited company and appoints its first Director
(Woodrow Kernohan)

2012

EVA is reprofiled as EVA International – Ireland’s Biennial of Contemporary Art,
coinciding with ‘After The Future’ curated by Annie Fletcher

2016

Over 100,000 visitors attend ‘Still (the) Barbarians’, EVA’s 37th edition, curated
by Koyo Kouoh

2018

The 38th EVA International opens across five venues in Limerick with an
extended programme at IMMA, Dublin, featuring 56 artists from 27 countries

Mona Vatamanu and Florin Tudor, Le monde et les choses, 2014
Installation view at Limerick City Gallery of Art, as part of the 37th EVA International, 2016

The EVA International Strategic Plan 2019 - 2024 was led by
Matt Packer (Director / CEO, EVA International) and made possible
through the generosity, support, and commitment of EVA’s Board
of Directors: Mike Fitzpatrick (Chair), Mary Conlon, Brian Haugh
(Treasurer), Lisa Killeen, Áine Nic Giolla Coda, Con Quigley, Kevin
Roland, and Sheila Deegan (Secretary); Board Members (notably Declan
Long, Una McCarthy, Mary McCarthy, and Hugh Murray); Gary Joyce at
Genesis Consulting; and independent consultant Rowena Neville.
Additional thanks to: Colin Hindle, Fáilte Ireland; Lesley Tully, Bank
of Ireland; Conn Murray and Gordon Daly, Limerick City and County
Council; Paddy Kelly, Culture Shock, London; Petula Martin, RTE;
Georgina Jackson, Douglas Hyde Gallery/Trinity College;
Michael O’Reilly; Declan McGonagle, board member, Galway 2020;
Steve Payne, Genesis; Tim O’Conner; Claire Doyle at Arts Council
Ireland; and all EVA staff.
EVA International is principly funded by Limerick City and County
Council and The Arts Council of Ireland.

